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WHY DO WE HAVE A TRANSPORTATION PROGRAM?

1. Commute options are important

2. Maintain a competitive advantage

- T-. .
3. Growth outpaces capacity
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ARE IMPORTANT

Percent of employees identify location & commute

options as one of the most influential factors when

choosing a job, second only to salary & compensation

Source: Glassdoor.com Retention Strategies Imperative In 2013 — One In Three Plan to Look for New Job; Glassdoor
Survey January 2013, http://employers.glassdoor.com/retention-strategies-imperative-in-2013-one-in-three-plan-to-
look-for-new-job-glassdoor-survey/

Percent of Mountain View employees identify the

commute options as very important (above 7/10) when

choosing whether or not to work at LinkedIn

Source: LinkedIn Global Transportation Survey, Mountain View Employees, November 2014
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TIVE ADVA

Google Facebook
e Extensive commuter buses (~250) e Growing commuter buses (~80)
e Transit connection shuttles e Transit connection shuttles
e Circulation shuttles e Circulation shuttle
e Strong bicycle support & innovation e lLeaderin bicycle support & innovation
e Campus bicycle fleet, electric bike loaner fleet e Campus bicycle fleet, electric bike loaner fleet, fitness fleet
e Vanpool support e Vanpool support
e Carshare e Free electric vehicle charging
e Free parking e Free parking
e Free electric vehicle charging e Carshare
e Urban offices Airbnb
Aggle e Urban HQ
e [Extensive commuter buses (~125) e Subsidy for transit use
e Transit connection shuttles e Strong bicycle support
e Circulation shuttles Uber
e Bicycle support & innovation o UrbarrHe
e Campus bicycle fleet ik it A
e Vanpool support
e Free electric vehicle charging
e Carshare
e Free parking
e Carshare
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WHAT ARE WE TRYING TO DO?

l. Talent: Create an advantage
Craft a great commute experience

2. Real Estate: Maximize use of space
Move more people with less tfraffic

3. Finance: Ensure long-term stability
Offer high quah‘ty, cost effeclive service
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TALENT: CREATE AN ADVANTAGE

CRAFT A GREAT COMMUTE EXPERIENCE

1. Focus intervention on opportunity regions
2. Provide commute options to everyone

3. Encourage satisfying commutes

. B \ T < - o bt 1~ > A
. . -'.: “ -~ - ».-.: . -
©2015 Linkedin cuﬁratw PO « g "2 Linked in



TALENT: CREATE AN ADVANTAGE - CRAFT A GREAT COMMUTE EXPERIENCE

High Importance High Opportunity for Impact

Options are Very Important &
Satisfaction is Very Low

Opftions are
High Satisfaction Satisfactio

.
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TALENT: CREATE AN ADVANTAGE - CRAFT A GREAT COMMUTE EXPERIENCE

PROVIDE COMMUTE OPTIONS TO EVERYONE

Direct

Active

Commute Service Tier | Commute Support M
e Commuter buses Transit incentives Tier 2
e Commuter cabs Universal transit passes
e Shared commuter buses Transit connection shuttles
Circulation Service Sponsored vanpools _
e Intercampus shuttles Personalized commute assistance
e Business meeting cabs Bicycle support
e Ondemand infercampus shuttles Key Bicycle parking
e On demand car services Existing Programs Real time displays
Potential Programs Vehicle parking

Electric vehicle charging
Emergency Ride Home

Passive Bicycle commute loaner fleet

Commute Support Tier 1 Walking incentives
e Bicycle parking . Biking incentives
e Real time displays Tier 2 Carpooling incentives
e Vehicle parking Carpool coordination tool
e Parking management program Tier 3 Preferential shared ride parking

Parking pricing

Parking cash out

Parking permits

Parking availability & wayfinding systems

Circulation Support
e Carsharing
e Public bike share

Circulation Support
e Campus bikes
e FEvent charters
e Public bike share

-
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TALENT: CREATE AN ADVANTAGE - CRAFT A GREAT COMMUTE EXPERIENCE

ENCOURAGE SATISFYING COMMUTES

W Satisfaction ® Participants

Driving Taking Transit

Source: LinkedIn Global Transportation Survey, All Office Employees, November 2014
©2015 LinkedIn Corporation. All Rights Reserved.

Riding a Bike

Average Satisfaction : 5.5
n=3,023

Consistently
Most
Satisfied

Walking

Linkedin



REAL ESTATE: MAXIMIZE USE OF SPACE

MOVE MORE PEOPLE WITH LESS TRAFFIC

1. Encourage walking, biking & transit

2. Prioritize driving access for the optionless
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NI\ ESTATE° MAXIMIZE USE OF SPACE - MOVE MORE PEOPLE WITH LESS TRAFFIC

WALKING, BIKING & IRAN

52 Cars for 52 People _ [ ) 1 Bus for 52 People

R T, | e o e  Linkedifi.




REAL ESTATE: MAXIMIZE USE OF SPACE - MOVE MORE PEOPLE WITH LESS TRAFFIC

PRIORITIZE DRIVING ACCESS FOR TI

Square feet of parking

Make .
efficient use

ared per vehicle
of parking

provide __.- ,{* /
access for =
employees

with no other

Square feet of workspace
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FINANCE: ENSURE LONG-TERM STABILITY

OFFER HIGH QUALITY, COST EFFECTIVE SERVICE

1. Encourage cost efficient options

2. lLeverage public & shared transportation services
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FINANCE Erl\{?URE LONG-TERM STABILITY - OFFER HIGH QUALITY, COST EFFECTIVE SERVICE
JRAGE COST EFFICIENT OPTIONS

Average cost per mile for commuting on
private transit (Commuter Bus)

Average cost per mile for commuting by

~ driving alone
R
Average cost per mile for commuting on

public transit (Caltrain GoPass)

Average cost per mile for commuting on
personal bicycle

~N Average cost per mile for commuting by
/" walking
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BUT BY MAKING IT RAIN FOR EVERYONE
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PROGRAM ELEMENTS

1.  Walking & biking

3. Sharing rides

ﬁ%ﬁa transportation

2. Public transportation

o
5 Electric vehicles
6.+ Parking management ..

. Linked ..



WALKING
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Linked[fjJ Ride

MOUNTAIN VIEW TO SUNNYVALE
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PUBLIC TRANSIT
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SHARING RIDES
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DRIVING ALONE
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